WELCOME !!
Welcome to the Summit Band program, we are truly excited to have you as a part of our BAND

FAMILY! The Summit High School Band Program is one of the premier programs in the region and we
are excited that your student will be a part of this experience, learning lessons in musicianship, teamwork,
discipline, commitment, and reaping the rewards of hard work.
The purpose of the Summit High School Band Boosters (SHSBB) is to provide support to the band
directors & programs of Summit High School. These programs include but are not limited to, Concert
Band, Wind Ensemble, Fall Marching Band, Color Guard, Winter Drumline, and Winterguard. That
support includes financial support, volunteer support, and organizational coordination that is requested
by the Band Director. The primary goal for the Band Board is to provide financial support and to bring
awareness of the programs within the community.
Our Band Directors and Staff are multi-talented, hard-working, dedicated teachers and mentors to your
children but they depend upon the dedication and support of the band parent organization to continue the
tradition of excellence exhibited by the Summit Marching Spartans.
As a parent or guardian of a band student, you are already a booster member - so what’s next?

VOLUNTEER!!!
With many fundraisers, activities and events throughout the year there are many opportunities to be
involved with your student and experience the fun and festivities while keeping the Marching Spartans at
a competitive level.

WE NEED YOU AND WANT YOU! The Summit Marching Spartans have a history of tremendous
family support. We have a dedicated executive board again this year and welcome volunteer support
throughout the entire program. However small or large the job may be, the spirit of teamwork is most
important.
So get plugged in! Our regular band parent meetings are on the second Tuesday of each month at
6:30pm in the band room (or an alternate location). At these meetings, you can find out what is going on,
ask questions, and find out all of the ways that you can contribute to make your student’s band
experience all
that it can be. We also have a Volunteer Form where you can tell us more about yourself and we can find
a place for you to shine!
As we look forward to this season, we are excited to work together, along with our Directors, Staff, and
especially YOU, to provide an unforgettable music experience for our students. Please feel free to ask us
any questions you may have. This handbook has been designed to provide information about a typical
Summit band program and marching season and to provide specific information about the booster
organization. If you cannot find the answer in this handbook, please feel free to email
summitmarchingspartaninfo@gmail.com and your question will be directed to the appropriate board
member. As we begin another terrific year with the Summit Bands, we would like to thank all our parents
& boosters in advance for their continued support of this very worthy organization. We are so happy to
have you as part of our BAND

FAMILY!

Tami Bell & Stacey Dobecki
Summit HS Band Booster Co-Chairmen

EXPECTATIONS
1. Students are expected to arrive early enough to start rehearsal on time, with all
equipment and supplies necessary.
2. Attendance is required at all rehearsals and performances. Students and parents
must coordinate in advance, and in writing if possible, in the event of an
absence/tardy. The rehearsal and performance schedule is provided well in
advance and changes are announced as soon as possible.
3. A student may not leave a rehearsal early without seeing Mr. Harris or Mr. Atchley
first for approval.
4. Everyone must take full responsibility for his or her personal and issued
equipment.
5. All personal items must be put in the proper place or taken home after each
rehearsal or performance, leaving the practice area or band room neat and
orderly.
6. Be actively and intently involved in practices/rehearsals with a positive attitude.

BAND PROGRAMS
Concert Band/Wind
Ensemble/Symphonic Band
These groups rehearse as part of their
class schedule throughout the school
year along with occasional after school
rehearsals. All marching band members
are required to participate in one of these
classes (except for Color Guard
members). We participate in multiple
performances throughout the year and are evaluated in March through Concert
Performance Assessment. There will be a Winter Concert (usually December) and a
Spring Concert (usually April or May). The annual Veteran’s Day Event combines all of
the Fine Arts Departments and is open to the community.

Winter Drumline
Winter Drumline is a musical/visual
group that performs at indoor
competitions from January through April.
This activity combines modern dance,
marching and percussion skills.
Practices are usually 2-3 days a week
after school and competitions on
Saturdays.

Winter Guard
Winter Guard is a color guard team performing to
recorded music at indoor competitions from January
through April. This activity combines modern dancer
with flag, rifle and saber work. Auditions are usually
held in December and there are approximately 2-3
practices a week after school. Competitions are on
Saturdays.

Marching Band
The Summit Marching Spartans are the
most public of all our programs. Performing at
home and away football games,
local/regional/national competitions and
throughout the community in parades. The
Marching Spartans are ambassadors of
Spartan pride and professionalism. The
marching band, which includes the color guard,
begins rehearsing in the summer and
continues through the end of the football
season (regular season & playoffs). Auditions
are usually held in early May. Marching band is
a demanding activity, both musically and
physically. All participants should commit to
maintaining a high musical performance
standard and physical condition.
The marching band is open to current 9th - 12th grade band students. Since marching
band is directly connected to the skills developed in Concert band, Symphonic band or
Wind Ensemble classes, only students enrolled in those classes are eligible to march,
apart from Color Guard.

Color Guard
The term ‘Color Guard’ has
been handed down from the
era of military marching bands,
originally referring to those who
presented and ‘guarded’ the
American and military flags the ‘colors’. Today, the term
refers to the marching band
members who add visual
impact and color to the musical
performance in a challenging
activity that combines equipment work (flags, rifles and sabers) with dancing and
marching. Auditions for Color Guard are usually held in late April and are open to all
Summit students. Color Guard participants are expected to participate in all marching
band rehearsals, events, parades, to assist with fundraisers and are required to follow
and meet the same expectations of the other band members.

SCHEDULE AND ATTENDANCE
SPRING SCHEDULE
Rookie Mini Camps: April 17th & 24th 8am - 12pm attendance required for current and
rising Freshman, Sophomores and Juniors are encouraged to attend. These camps will
introduce and refresh marching skills
Percussion and Color Guard Auditions: April 27th - 30th Check Team App for times

SUMMER SCHEDULE
Marching Band Auditions: May 1st & 8th (attendance required both days for
woodwinds and brass)
Rookie Camp: June 21st - 25th 8am - 12pm attendance required for Freshmen &
Sophomores, Juniors & Seniors are encouraged to attend
Percussion & Color Guard Camp: June 21st - 25th Time TBD
June Sectionals: Monday nights in June (required if in town) for Full Band 6:00-8:30pm
Band Camp: July 19th - 23rd and July 26th - 30th 8am-8pm
(attendance required for Full Band)

SCHOOL YEAR SCHEDULE
Mondays: 3:15 - 5:00
Tuesdays & Thursdays: 3:15 - 6:00
Fridays: Football games - students stay after school and stay until the football game is
over Saturdays: Contest or Mini Camp days. Competitions usually take place on
Saturdays beginning in September, there will be full minicamp days in August (usually
8am-5pm)

Attendance Policy
Absence affects the performance of the entire band, success depends on full participation.
Each student’s participation affects the group outcome and each student plays a valuable
role that cannot be replaced. Every effort is made to publish events in advance and there is a
calendar in Team App for your planning that can be synced to an online calendar. Students
and their families are requested to plan appropriately when scheduling appointments, etc so
rehearsals and performances are not missed. Should a student need to be absent, tardy or
dismissed early, please email Mr Harris at Erickh@wcs.edu as soon as the conflict arises.

BUDGET & PROPOSED
FUNDRAISING PLAN
BUDGET
The budget is established every spring for the coming year based on projections for
expenses due to staff, competitions, camps, football games, transportation, etc. Income
to cover the yearly budget is collected via donations from band student families and
through a variety of collective fundraising activities. There is no funding from Williamson
County Schools for the band program.
In order to supplement the band program’s resources and to try to keep the individual
band donations as low as possible, the Band Boosters sponsor a variety of fundraisers
every year. We cannot possibly meet our budgetary needs unless we have the support
of all parents and students. Some of the fundraisers require selling of products to
friends and family. Others involve being available to work at sponsored events. Some
fundraisers, such as SCRIP, require very little time or effort.
Please see more details about the type of fundraisers described below.

FUNDRAISING PLAN FOR 2021-2022
There are two types of Fundraisers:
FULL BAND - the success of these events require every band family to participate in
some way. These fundraisers are tied to service and community activities for the entire
Summit Band program. Volunteer opportunities are available at every commitment
level for these fundraisers and most do not take much time and allow for flexibility.
Flag Installments (5 Patriotic Holidays throughout the year) - Each family is
responsible to signup for and complete 1 installation date per year, even if your student
is not a sponsor of a subscription. A signup genius will be distributed for you to choose
an installation date on a first come first serve basis, after which you will be assigned a
holiday installation date. This is one of our biggest fundraisers, benefits ALL members of
the band and we need every family to take part!!
Winter on the Summit (WOTS) - This is a yearly Color Guard competition we
host at Summit, usually in January or February. There are many volunteer
opportunities and committees to put this large event together.
Spring on the Summit (SOTS) - A Home, Lawn & Garden show hosted at
Summit HS in late March or April. This is another large fundraiser with many volunteer
and committee opportunities.
Kroger Cares - link your Kroger Plus Card to Community Rewards and choose
Summit High School Band Boosters, the band will get a quarterly check
Spirit Nights - We currently are planning on 4 Spirit Nights this fall. Simply
promote local friends and family to attend and enjoy a night off from cooking dinner!
Spirit Wear - Every year we offer spirit wear for the band (hoodies, t-shirts,
show shirt, hats, pullovers, etc), any profit that is made from these sales will be
considered a fundraiser.

INDIVIDUAL - everyone is encouraged to participate. We ask each family to utilize
these fundraisers to contribute toward the donation goal for that season. These funds
are a necessary part of the band program and competitions/events will need to be
cancelled if goals are not reached.
Flag Subscriptions - friends and family that are zoned for Summit HS can
take part in the Flag subscription program. When they sign up or renew, have them
add your student as their sponsor.
SCRIP - shop with e-gift cards via your phone or computer or physical gift
cards and earn a 4%-10% (or more) rebate
Letter Writing Campaign - during band camp the students will have a
dedicated block of time to send letters/emails to friends and family (local and out of
area) for donations toward our goal.

PROPOSED ADDITIONAL FUNDRAISERS
Golf Scramble - Spring Event
Gaming Marathon
Mums Sales - Fall Event
Poinsettia Sale - Late Fall Event
Pancake Breakfast

Fundraising Goal for 2021
As we look to the 2021 season, we are planning a full competitive marching and
football season. Not all the details for the season have been determined or finalized at
this time but we understand this is a big financial commitment and want to give families
the opportunity to plan, save and fundraise accordingly. We anticipate the donation
amount for 2021 to similar donation amounts in the past between $600-$800. Once we
have a final roster we will divide the yearly budget (approximately $78,000) by the
number of students to determine the final donation amount. We also offer an optional
food plan for $150 per band student. That amount covers dinner during band camp and
dinner prior to football games (home & away). We offer multiple donation deadlines
along with fundraisers to achieve those goals, see the graphic below for an example.
We are always willing to work with those who have special or extenuating
circumstances that would make it difficult for your family to achieve the individual
fundraising goal. Simply contact the Booster Treasurer or Mr Harris to make
arrangements.
Keep in mind, if donation goals are not met the result will be that
competitions or other events will not take place or families could be asked for
additional donations to make up the difference.

Here is a proposed donation schedule and how those donation goals can be
reached with donations and fundraising:

VOLUNTEER
OPPORTUNITIES
One of the keys to the success of the band program each year hinges on the support
the Directors and students receive from parent volunteers. Our program requires an
enormous amount of behind the scenes activity both in preparation and
implementation. Harnessing the 'power of everybody' is essential in developing the
Spartan Spirit of community and working together toward our common goal. Your gift
of service will ensure that our kids are able to concentrate on playing, marching and
performing to the best of their ability, and that our directors are able to concentrate on
teaching & directing, fostering relationships with and
between our kids and bring out the best in our
students.
Why should I get involved?
Band is important to your student
*Show you care about what is important to them
*Strengthen your relationship with your student
*Enhance your student’s experience
*Be a positive role model for your child
Build relationships
*Get to know the friends your student has made
*Get to know the Directors and instructors who teach and influence your student
*Get to know the other parents and build unity
Fill the gap!
*This can’t be accomplished by a small few
*Everyone has something they can bring to the table to be an asset for the
group
*Your student will benefit and have a more fulfilling band experience
Some may think that volunteering is an ‘all or nothing’ commitment - IT’S NOT!! We have
many opportunities where you can work from home for an hour or two or spend the day with
the band or anything in between - it really is up to you. We would encourage you to fill out this
Google Form if you haven’t already, to see some areas we would love to have you be a part
of 2021 Parent Volunteer Form Contact Marchingspartanvolunteers@gmail.com for more
information.

FLAG SUBSCRIPTIONS
The Summit Marching Spartan Flag Subscription program is quickly becoming the
band’s largest year-round fundraiser. This service is supported by band families to
install the US Flag on 5 holidays each year which our communities enjoy.
● Flags are installed and removed on 5 patriotic
holidays each year:
○ Memorial Day (May)
○ Flag Day (June 14th)
○ Independence Day (July 4th)
○ Labor Day (September)
○ Veteran’s Day (November 11th)
● New subscriptions are $50 for 5
holidays/renewals are $40
● Flag installations are limited to the Summit
High school zone
● Forms and donation information can be
found on the band website https://summitspartanband.org

“I love having a flag for these holidays”
“Such a fantastic Fundraiser”
“We used to be band parents and love supporting the band this way!”
For this program to be a success….

WE NEED YOU!!!
● We currently have over 500 flag subscriptions and this fundraiser is GROWING!!
● Band families (usually one parent driver and 2 students) install flags at sunrise
and remove the flags at sunset for each of the 5 holidays (routes usually take only
45-60 minutes to install and the same to remove)
● A SignUp Genius is distributed for each holiday to sign up for a route and pick up
time. Every effort is made to assign a route in your neighborhood or close by.
● Routes are distributed via email the day before the holiday and flags can be
picked up the night before at the high school, along with a folder & supplies for the
route. Flags are returned to the high school after they are removed.
● There is GREAT potential to expand this service in our community and raise funds
for the band but we MUST have a commitment from every family to volunteer for
this fundraiser to succeed. Even if your family does not take part in this fundraiser,
your student benefits from the donations it brings in and we need everyone’s
support. Many families rely on this fundraiser to reach their donation goals, and this
is where we get to show up and come together as a true BAND FAMILY.

BAND CAMP
Band camp can be daunting for students AND parents! The idea of a 12 hour day in
July for two weeks can seem overwhelming, so here are some of the ins and outs or
do’s and don'ts of band camp.
**Note to parents - your student WILL come home each day exhausted, cranky, hungry
and/or drained, possibly ready to give up (usually all or some of these - daily).
Encourage them that their hard work WILL payoff and they are a part of something that
will bring immense satisfaction once they see the end result!**

What to Bring:
● Dot Book (spiral bound index cards - can be found at Walmart, Target, Amazon,
etc), a lanyard and pencil
● Water Jug/Thermos - you will need to stay hydrated and drink a LOT of water!
● Sunscreen - your friend
● Deodorant - everyone else’s friend!
● Cooling Towel/Sweat Towel
● Beach Towel - for morning warm-ups on the pavement
● Packed Lunch
● Change of clothes (never hurts to keep a clean change of clothes in your car or
locker)
● Hair ties

What to Wear:
● Gray Shirt & Navy Shorts (can be with out without band logo)
● Good & comfy tennis shoes/sneakers & socks - DON’T wear new shoes
● Hat - preferably with a brim all the way around to protect your face, ears & neck from
the sun
● More deodorant & sunscreen!!

What NOT to do:
●
●
●
●

Do NOT be late - 15 minutes early is ON TIME and any thing after that is LATE
Do NOT eat a heavy breakfast & don’t eat anything greasy or drink milk products
Do NOT drink Energy Drinks
Do NOT wait to tell someone if you become overheated, dizzy or nauseous

Be On Time
Timely arrivals show you want to make a commitment to the program and will save your
section from having to run laps, or being otherwise reprimanded by your director/drum
major. Remember: In band, early is on time, on time is late, and late means running
laps. Also, being on time or early gets rehearsal to start (and end) on time. You don't
want to be the person that makes rehearsal end later.

Make Friends
Get to know your classmates, your section, whoever is sitting or standing next to you in
formation and any- one else who seems interesting or friendly. You have band and
music in common already. However, do not talk when you are in formation, are at
attention or should be taking instruction. You have just joined the Summit Spartan Band
Family by joining this band. It may not seem like it now, but you’ll learn to love them!
Learn Rehearsal & Performance Etiquette:
Ask your section leader, instructor or band director if you’re not sure about something.
Good etiquette helps things flow smoothly.
Learn the Show:
Now is the time to practice. Practice as you would like to perform....learn your
formations, work, music, rhythms, etc.
Try Your Hardest:
You will probably make friends faster and be respected more if you make a decent effort
at marching & playing your instrument and refrain from complaining. “When in doubt,
play out”. If you’re trying to hide that you can’t play part of the music or execute a
certain move, nobody will be able to help you and when someone finally notices that
you are doing it wrong, you’ll have a harder time learning it correctly.
Be respectful and courteous towards band directors, instructors and assistants:
Often they are busy, stressed or trying to correct issues, so be understanding.
Be Optimistic:
Complaining or bellyaching is extremely annoying and unhelpful. Everyone is hot and
tired. Every second that you spend complaining is another second that could have
been spent making progress.
This goes hand in hand with working hard, but put in effort:
The more effort you put in at band camp, the easier it will be at competitions. You don't
want to spend all your time later in the season playing catch-up. (This is especially for
brass players. Holding up the horn requires a lot of endurance!)
Be aware of your place on the totem pole:
If you're an underclassman, don't try to boss others around as if you're the section
leader. On the flip side, if you're an upperclassman, don't alienate and harass those
younger than you. If you treat the new people poorly, they won't return the next season.
Everyone should keep in mind that while they may not like the band captains or drum
major(s), they are the highest in student leadership. The same goes for section leaders:
you don't have to like them, but you should listen to them, after all they are there to help
you and they were chosen for a reason!

Be considerate of Parent Volunteers:
Many bands have parents that volunteer with band operations. They are there on their
own time, often using vacation time. Volunteers assist the band director and are there
to support you. They are not there to pick up after you. Clean up after yourself, throw all
trash away and use your manners.
Don't bad-mouth or try to correct the other sections:
For example, saying things like "Wow, the flags were really off today," or "The trumpets
are way too loud," is a BAD idea, especially if you're an underclassmen. It's not your
place to judge the other sections, and it's a great way to make enemies, which is
something you don't want to do. If there is a correction to be made, the band directors
will make it. Remember, as a camp community, you have to work as a team. If
something goes wrong in one section and you talk badly of it, not only does it reflect
badly on you, but will also reflect badly on the community as a whole. If you work
together as a team with a positive mindset, you're sure to thrive together- and you'll
learn something great along the way!
Take Care of Yourself:
You’ll perform better and feel better if you take care of your body. While marching band
is technically considered an art, it is more rigorous and time consuming than many
sports. Marching Band can be demanding during the summer. You don’t want to pull a
muscle or injure yourself.
When you have time off....take it easy! Even though it is summer, staying outside and
running around is sure to wear you out, leaving you with little energy or focus when it’s
time to get back to work.
Wear sunscreen and a hat when marching in the sun. That sunburn won’t feel good
tomorrow and it will spare you farmer’s tans! Remember to re-apply at least every 2
hours. Wear chapstick that protects against the sun. Sunburned lips are NOT fun to play
an instrument with, especially for brass players.
Drink plenty of water. Gatorade/Powerade are ok, but you should still hydrate with
water. Don’t drink energy drinks, sodas or juice as those dehydrate you. Eat lighter,
healthier foods during Band Camp, in fact you may want to hydrate well a week
before band camp to be ready.
Wear movable, breathable clothing and comfortable shoes. Dress appropriately for
the weather!
Get a good night’s sleep each night after camp. Don’t stay up late watching tv,
gaming, or being on your phone. Band camp can be strenuous, and it's easier if you're
well rested.

COMMUNICATIONS
As a band board we strive to to communicate with our parents as much as possible
and through a variety of avenues.

Team App
Our primary platform to communicate is Team App. Simply download the app and
request to join Summit Marching Spartans and provide the required information.
Team App is a one-stop-shop for email updates, practice and event information,
group chats and direct communication from the Directors and/or board. If you need
help setting it up we have a helpful document to assist. Team App Intro

Facebook
We also invite you to join our Facebook group Summit Spartans Marching Band
Fans, to join this group simply request and answer one simple question. This group
is updated with last minute changes, arrival & departure times for competitions and
reminders for meetings and other valuable information.

Website
www.summitspartanband.org

Sections
Each individual section communicates via Team App. Students will be added to
the Access Group within Team App for their instrument section and parents will be
added to the parent Access Group for their student’s instrument.
Section parents will distribute important reminders regarding arrival times, team
building activities outside of school or snack sign ups. Section leaders will update
their sections on practice times, reminders for spirit days and general getting to know
each other in a group chat format.

Social Media
Find us on Twitter @wcsSHSband
Find us on Facebook - Summit Spartan Marching Band Fans

General Questions
Parents are always welcome to send questions or concerns to
spartanbandinfo@gmail.com and we will pass along your question to the appropriate
board member to respond

